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Community Capacity Development
The Sussex County Health Coalition exists quite
simply to help the community identify its greatest
health concerns and then help the community
develop its capacity to address those concerns.
Community Capacity Building (CCB) is a conceptual approach
to social-behavioral change and addresses systems level needs
to lay a foundation for community health improvements. It is a
method to understand the barriers that people, governments,
organizations and non-governmental organizations (NGOs)
need to overcome to allow them to achieve community
health goals.
Community Capacity Building is a long-term process. For CCB
to work, the planning needs to be inclusive of stakeholders;
ministries, local authorities, non-governmental organizations,
professionals, community members, academics and more.
Capacity building uses a community’s human, scientific,
technological, organizational, institutional and resource
capabilities to tackle community problems. Those problems
can be related to policy, systems, programs and agencies. This
method of development takes into consideration the potential,
limits and needs of the people of the city, town, county or state
concerned. CCB can happen in three levels but is the most
impactful, in my professional opinion, when the three levels are
aligned with common purpose.
• I ndividual level – Community capacity-building on an
individual level requires the development of conditions
that allow individual participants to build and enhance
knowledge and skills. It also calls for the establishment
of conditions that will allow individuals to engage in the
“process of learning and adapting to change”.
•	
Institutional level – Community capacity building on
an institutional level should involve aiding institutions
in modernizing existing systems and supporting them

in forming sound policies, organizational structures, and
effective methods of management and outcomes.
•	
Societal level – Community capacity building at the societal
level should support the establishment of a more interactive
public administration that learns equally from its actions
and from feedback it receives from the population at large.
Community capacity building must be used to develop
public administrators that are responsive and accountable.
SCHC sees its role in fostering collaboration, providing
education, driving community planning that helps build
individuals, organizations and community capacity to
address complex health and social issues. For far too long
this community, through band aid approaches and in siloed
formats with fragmented plans and fragmented funding, tried
to address complex health and social problems.
We build solutions on outdated and crumbling foundations,
implement best practices in systems that are not working
and shovel programs onto communities not ready to receive,
implement or sustain them. SCHC seeks, as an intermediary,
to help improve foundational structure, create and change
systems, and support organizations and communities in the
process of being ready. Without this essential role, which is
often overlooked and unfunded, we continue to run the risk
of poor outcomes and wasted resources. All of this ultimately
results in poor health outcomes for you, your friends, your
families and our community.
Collaboration, coordination and unified implementation and
accountability do not just happen on their own. SCHC was
designed as that intermediary and serves a purpose in driving
greater collective impact. If you would like to know more about
what we do or why we do it, please just ask us! If you want to be
a part of it, sign up to be a member. Our impact is only as great
as our partner’s Impact.

SCHC MISSION

SCHC VISION

The Sussex County Health Coalition exists to engage the entire
community in collaborative family-focused effort to improve
the health of children, youth and families in Sussex County.

We envision a community in which our citizens and institutions
(public, private, and not-for-profit) are actively engaged
in community health promotion as a shared community
good, and working together to create a cultural and physical
environment which supports healthy lifestyles for our children
and their families.
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NEW PARTNER SPOTLIGHT:
— CLOTHING OUR KIDS —
by Glenn Schuster, BA/MA
Community Outreach Director

Clothing Our Kids (COK) is a local, 100% volunteer organization
that provides clothing, shoes and coats to at risk elementary
school children throughout Sussex County at no charge. COK
works exclusively with the school nurses at all 33 Sussex County
elementary schools. The nurses are the people most familiar
with the family histories of these children. Founded in Millsboro
in 2012, COK provided approximately 850 items to 150 students
that year. Last year, COK distributed over 16,000 items to more
than 3,500 students!
WAYS YOU CAN HELP:
•	If you know of a family with elementary school children in
need of clothing or shoes, they can receive them free of
charge. A parent or guardian simply needs to contact the
school nurse who will provide us with the information about
each child. Some of our 150 volunteers will package and
deliver the items to the school, usually within a day, or at the
latest, after the weekend.
•	Second, COK relies entirely on donations of clothing or cash
to make this possible. If your business, house of worship,
social organization or community organization would like
to help us by either donating funds or organizing a clothing
drive, we would be extremely grateful. We accept NEW
clothing sizes 4-16. Our volunteers will gladly come to you
and pick up any items or donations which you have collected.
Our goal is to ensure that no child in Sussex County ever misses
a day of school or suffers from low self-esteem because he or
she does not have proper clothing or shoes to walk to school
in. If you have any questions, or would like to support us with
clothing, a donation or as a volunteer, please reach out to
glennianschuster@gmail.com or 240-750-8446.

WELCOME TO OUR NEWEST
SCHC BOARD MEMBERS
SHARON HARRINGTON
Ms. Harrington holds a
Bachelor of Science degree as
well as a Master of Business
Administration degree, both
from Salisbury University
Perdue School of Business.
Sharon Harrington has served
as the Director of Marketing
and Outreach Programs at
Nanticoke Health Services
in Seaford, Delaware for the
past nine years. With over 25
years in the healthcare industry, she is currently responsible
for overseeing market research, advertising, social media
and digital strategy, and community and media relations for
Nanticoke Memorial Hospital and the Nanticoke Physician
Network (group of more than 50 employed physicians and
healthcare providers). In addition, Ms. Harrington oversees the
Community Benefit program for Nanticoke.
TROY HAZZARD
Mr. Hazzard graduated from
Delaware State University
with a BA in Sociology. He
attended graduate school at
Southern Illinois University
majoring in Urban Affairs/
Policy Analysis. After a 17year career working in the
Department of Children,
Youth and Their Families
with the State of Delaware,
he accepted a position with
Nemours Health & Prevention Services in Population Health.
Troy works with clinics and communities around healthcare
transformation. He also has the honor to serve as pastor of For
His Glory Ministries, a growing church located in Milton, DE.
We are thrilled to welcome Sharon Harrington and Troy
Hazzard to the Sussex County Health Coalition Board.

Sussex County Health Coalition was pleased to partner
with Delaware 211 to help facilitate the first Community
Information Exchange (CIE) in Sussex County. Nearly 100
non-profit organizations were on-site at Georgetown Cheer
Center on June 11, 2018. The purpose of the 211 CIE was
to network and explore potential partnerships among
organizations, state agencies and other stakeholders from
2–4 p.m.
Make plans to join us in October for the next Sussex 211CIE. More details will be shared as they become available.
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SCHC IS GROWING!

NEW ADDITION TO OUR
MOMMY / BABY BAGS
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As we consistently thrive to help our partners grow, we
wanted to take a moment to pause and reflect on the growth
we have enjoyed for the first and second quarters.

From January 2018 to June 2018 we
have added 70 new partnering agencies
with 121 new members.
We are also proud to announce our
first Premier Partnership…WELCOME
FAMILY SHADE! This new partnership
allows all agencies under the Family
SHADE umbrella to enjoy the perks of
being members of the Sussex County Health Coalition. As
members without offices in Sussex, they will be able to use
SCHC office space and resources to meet and serve their
clients. We are thrilled to work closely with Family SHADE.

MEET THE FUNDER SERIES
The Sussex County Health Coalition hosted another event
in our “Meet the Funder” Series on May 22. There duPont,
President of the Longwood Foundation, shared valuable
information regarding the current trends in grant funding.
He shared great tips for organizations hoping to get projects
funded. Over 22 of our partners were able to get answers to
questions and hear first-hand what funders are really looking
for from non-profit organizations. We are happy to announce
that we will host the Welfare Foundation in the Fall. More
details to come.
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The Sussex County Health Coalition, with Federal funding
from the Early Childhood Comprehensive Systems
Collaborative Improvement and Innovation Network (ECCS
CoIIN) Grant, is continuing to build a robust plan to assist
young families to a better future by giving their children a
great start in life! This work began with the new Mommy /
Baby Bags being distributed to Nanticoke Health Services,
Maternal and Child Health Division, for new mothers. The bags
were filled with informational brochures, a brand new infant
book, and baby products. To date, SCHC has given over 350
such bags to new mothers!
We are excited to announce a new addition to our Mommy
Bags! As of today, an additional postcard will be placed in
each bag to encourage an on-going relationship with new
moms and to introduce them to VROOM.
VROOM is an early childhood program that encourages care
givers to be brain-builders! It elevates the good that parents
are already doing and encourages them to make the most out
of their time together.
By maintaining a relationship with these new moms, SCHC
will be able to continue to encourage families to make
follow-up appointments and to participate in age-appropriate
developmental screenings and activities. Moms that return
their postcards will receive a brand new “Pete the Cat” book.
And, moms who send us a picture of themselves reading
to their children, will be entered into a drawing to receive a
$50.00 gift card to Walmart.
The postcards have been translated into English, Spanish and
Haitian Creole.

Brain building with your child during their first
5 years gives them a strong base for lifelong
learning and the Sussex County Health Coalition
is here to assist families in this important
endeavor.
HealthySussex.org

3

e
t
a
d
p
U
A preliminary report from the State
of Delaware’s Division of Forensic
Sciences notes that there were 345
overdose deaths in Delaware in 2017.

you ar
e
in

vited!

Clearly, drug use and abuse is the health crisis of
this generation. This opioid crisis is ravaging our
families, children, neighbors and friends. The impact is
monumental, and awareness and change are desperately
needed.
The commencing of Seaford Goes Purple in September
is both timely and salubrious. This essential Awareness
Campaign launches with a visit from Chris Herren, former
NBA player and addict in recovery, who will share his
inspirational story from addiction and loss to recovery and
hope on September 11, at Crossroad Community Church
in Georgetown, at 7 p.m. This event is free and open to
the public. Mr. Herren will speak again on September 12
for Seaford High School students in the morning and the
Middle School students in the afternoon.
The message is one of hope, encouragement and
empowerment for our students. To ensure maximum
impact, the Sussex County Health Coalition, in partnership
with the University of Delaware’s 4-H program and
funding support from both Highmark and Division of
Substance Abuse and Mental Health, will integrate the
Botvin Life Skills training classes into Seaford Middle
schools for the upcoming school year. Botvin is an
evidence-based program built upon 35 years of scientific
research.
What makes this Seaford program so unique is the
inclusion of peer trainers. The program will be peer led by
Seaford High School students who will be formally trained
by 4-H Botvin Trainers. The inclusion of peer trainers is
a pilot program for both Botvin and Seaford and will be
closely monitored for its efficacy.
Once Seaford Goes Purple commences, we are hoping
to see a sea of purple take over the entire city in support
of this important initiative! Purple lights, purple flowers,
purple water fountains and maybe even purple ice cream!
We invite everyone to join us in our efforts to turn Seaford
purple! Then… be on the look out because this initiative is
already beginning to take on a life of its own!
Purple Sussex? Purple Kent? Purple New Castle?
Indeed, Purple Delaware?
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who:
what:

CHRIS HERREN
Former NBA Player

where:

Crossroad Community
Church
20684 State Forest Rd.
Georgetown, DE 19947

WHEN:

Come hear Chris share
his story from addiction
and loss, to recovery
and hope.

Tuesday,
September 11, 2018
7 p.m.

For more information: lcoldiron@pmgconsulting.net

The THP Project Purple Initiative is an
anti-substance use campaign of The
Herren Project, a non-profit foundation
established by former NBA basketball
player, Chris Herren that assists individuals
and families struggling with addiction. The
THP Project Purple initiative was launched
to break the stigma of addiction, bring
awareness to the dangers of substance
abuse and encourage positive decision
making to navigate life’s challenges.
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For more information: lcoldiron@pmgconsulting.net
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PARTNERSHIP IN ACTION
SYSTEMS APPROACH TO HEALTHY COMMUNITIES

Last spring, several Coalition partners
collaborated to launch the “Fun Family Food
Series,” an effort to teach young families to
make the healthy eating choice the easy
eating choice.
As a result of training offered by Delaware Public Health
and the University of Delaware, this past Spring, the Sussex
County Health Coalition, in partnership with Beebe Healthcare,
Telamon, First State Community Action Agency, and the
University of Delaware launched a pilot program to address
potential policy, systems or environmental changes needed to
make Sussex County residents healthier. All partners worked
collaboratively to create, plan, prepare, and teach the “Fun,
Family Food Series.”
Young families were invited to participate in a series of classes
designed to help them make the healthy choice, the easy
choice. Each of the five classes began with a light dinner
prepared by the volunteers of Epworth Church and the Jewish
Community Center. Every session offered tips on how to stretch
their food budget and concluded with families being treated
to several free cooking gifts such as measuring spoons and
thermometers.
The delicious meal was followed by a special “eat healthy”
learning session taught by the University of Delaware’s
Cooperative Extension, Family and Consumer Science team.
After the completion of the learning sessions, families were
invited to participate in an interactive cooking demonstration.
Of course, the highlight of the evening was test tasting the final
delicious product!

HealthySussex.org

At the end of the program, all families left with a large bag
of healthy groceries to take home, full stomachs and smiles
on their faces. Thank you to everyone who made this a
successful, delicious and educational program!
Bon Appetit!
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SCHOOL BASED MENTAL HEALTH COLLABORATIVE:
LATINO EXPANSION INITIATIVE
As a result of our work with Woodbridge, Cape
Henlopen and Indian River School Districts and
Seaford Middle School, we are pleased to report
significant increases in systems and policy changes
related to our Latino Initiative. All partners
experienced forward movement related to the
School Based Mental Health Collaborative and are
working toward best practices as they reach out to
Latino Students. All partners reported an increase
in their understanding of the specific issues facing
Latino students.

CAPE HENLOPEN SCHOOL DISTRICT reported the
following successes:
•	All materials sent home to parents are now printed in
Spanish and English.
•	Partnering with the District Public Relations Office to
create more educational materials in Spanish.
•	Morning announcements are now shared in Spanish
and English.
•	Increased capacity and availability of therapist to work
with students to reduce wait times.

WOODBRIDGE SCHOOL DISTRICT was able to create
a data collection tool to share with other school districts
and enjoyed the following successes this year:

INDIAN RIVER SCHOOL DISTRICT is thrilled to report
that they have 18 In house clinical counselors on staff to
service the needs of their students.

•	Added new girls club for Latino youth. Peer mentors
were identified and will lead for next year’s program

More successes from Indian River School District:

•	Adapted a Latino Service Guide, shared by another
partner, to fit the needs of their district
•	Held a suicide response training with 15 staff,
counseling and onsite support
•	Held a trauma informed educational community
event
•	Hosted an open House for Latino families and ELL
students
•	The district will be adding a bilingual therapist to
the staff

•	20% of Mental Health referrals were Latino-this has
steadily increased throughout the school year.
•	All staff members were trained on Trauma Informed
Care
•	Developed a Latino Service Guide, and shared it with
the other districts
•	Working on a work success program for Latino
populations
•	Trained and assigned peer helpers (pilot at Sussex
Central). Past Latino students were invited to offer
support
•	Held a Hispanic Heritage Celebration for the
community to help build a bridge the gaps
•	Piloted a translation device to test efficacy

SEAFORD MIDDLE SCHOOL was new to the School
Based Mental Health Collaborative and has established
a strong foot hold in outreach and education for their
Latino Students. They have identified a gatekeeper and
several champions in their school. We look forward to
helping them grow as they establish a core team to
continue this work.

21133 Sterling Avenue
Suite #12
Georgetown, DE 19947
302-858-4764
HealthySussex.org
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We are grateful for the
support and funding provided
by the Arsht-Cannon Fund.
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