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SEAFORD WILL BE THE FIRST CITY IN DELAWARE TO
Last year in Delaware, hundreds
of people in our state died from
drug overdoses. It is estimated that
for every death, there are several
overdoses that do not result in death.
This does not include unreported
incidents of those who overdosed
and were revived by family or friends
with Narcan. Delaware knows it has
an epidemic. It is important to note,
that in the majority of these cases, of
those that were tested, most were
found to have two or more drugs in
their system.

GO PURPLE!

For some time, SCHC and other partners, including B.R.I.D.G.E.S.
and Shift Destiny, began to understand our landscape and the
specific needs in Sussex County. We are all aware that Seaford is
considered a hot spot for drug trafficking and use. Stakeholders
who were working in this arena agreed that treatment, at that time,
was not adequate. Additionally, systems were not aligned, and
communication was fragmented. SCHC, through its Behavioral
Health Task Group committee, facilitated a Stakeholders meeting
to gauge interest from community partners.
We began working in focused areas with the help
of former DSAMH Director, Michael Barbieri, who
helped lead the charge. DSAMH provided initial
funding for us to complete an environmental
needs scan in Seaford. SCHC and its partners
formed the Seaford Drug Free Community task
group with over 27 stakeholders. The environmental scan helped
us develop a comprehensive community plan for Seaford. That
plan emerged with several core strategies; the first two being
Awareness and Prevention. We identified a national prevention
movement: The Herren Project, “Project Purple Initiative”. This
group saw the power that their campaign had in bringing a
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community together to understand
the addiction epidemic. It helps
communities design local plans to
address the problem, implement
prevention education in its schools
and empower communities to work
towards change.
SCHC wrote a grant through
Highmark BluePrints for the
Community
and
is
seeking
additional funds to launch Drug
Free Communities (DFC) Seaford
Goes Purple as well as Sussex Goes
Purple in September 2018.

This work is a marathon, not a sprint.
It is complex, and the need is great.
Our communities will be teaming up with counties in southern
Maryland as we address this serious public health crisis. It
will take all of us to become aware of what is going on in our
communities to truly make a difference. We all need to be
educated to understand how to help those in need, advocate
for increased and better service arrays and support families
devasted by this disease. The prevention approach we will
adopt is “Project Purple”. Our community campaign will begin
with “Seaford Goes Purple” then move on to “Sussex Goes
Purple”. This school-based approach will center around the
Herren Project and the Botvin Life Skills curriculum. We know
this will take consistent and continued effort, but we are
committed, and change will come!

Together we will build our communities capacity to
address this epidemic and together we will paint the
town and county Purple!

SCHC MISSION

SCHC VISION

The Sussex County Health Coalition exists to engage the entire
community in collaborative family-focused effort to improve
the health of children, youth and families in Sussex County.

We envision a community in which our citizens and institutions
(public, private, and not-for-profit) are actively engaged
in community health promotion as a shared community
good, and working together to create a cultural and physical
environment which supports healthy lifestyles for our children
and their families.
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Family SHADE is very excited to
be a part of the Sussex County
Health Coalition. This partnership
will assist us to connect with
more organizations and families
in southern Delaware.

The Family Support and Healthcare Alliance Delaware
(Family SHADE) is a collaborative alliance of family partners,
75+ organizations and agencies committed to improving
the quality of life for children with disabilities and chronic
medical/health conditions in Delaware by connecting
families and providers to information, resources and services;
advocating for solutions to recognized gaps in service; and
supporting its member organizations.
Family SHADE members believe in the provision of supports
and services to families of children with special healthcare
needs that foster (1) empowerment and not dependency; (2)
equity and equality; and (3) an individually defined quality
of life. In addition, caregivers must be viewed as experts in
regard to their children within a context of self-determination
and family culture.

SPECIAL HEALTHCARE NEEDS
Children with special health care needs (CYSHCN) are defined
as those “who have or are at increased risk for a chronic
physical, developmental, behavioral or emotional condition
and who also require health and related services of a type
or amount beyond that required by children generally.”
(McPherson M, Arango P, Fox H, Lauver C, McManus M,
Newacheck PW, Perrin JM, Shonkoff JP, Strickland B.; A
new definition of children with special health care needs.
Pediatrics. 1998;102(1 Pt 1):137-40.)
One in five households with children in the United States
includes at least one child with special health care needs.
Nationwide, more than 13.5 million children—18.5 percent
of all children under the age of 18—have special health
care needs.
Children with special health care needs have a wide range
of chronic illnesses, disabilities or emotional or behavioral
health issues, such as severe asthma, autism, ADHD, cerebral
palsy, cystic fibrosis, diabetes, Down syndrome, sensory
impairments, sickle cell anemia and spina bifida. Families in
every demographic group, including all income levels and
ethnicities, have children with special health care needs.
Effective family support of CYSHCN requires a multi-faceted,
family-centered approach. Family SHADE works with
committed partner organizations (either formal organizations
or parent groups) to ensure that parents, siblings and
extended families have the resources, information, and social
and emotional support to care for children with special needs.
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DELAWARE DIVISION OF PUBLIC HEALTH,
MATERNAL CHILD HEALTH BUREAU
Maternal Child Health Bureau’s Maternal (MCHB) and Child
Health Block Grant program, Title V of the Social Security Act
funding, is intended to improve the health of all mothers and
children and provides or ensures prevention and primary care
services for children, pregnant women, mothers and infants
and children with special health care needs. The Office of
Children with Special Health Care Needs provides statewide
leadership through partnerships with key stakeholders
including families, children and youth with special health
care needs, as well as state and community organizations to
improve the wellbeing of CYSHCN.
The Division of Public Health (DPH), Maternal Child Health
Bureau funds Family SHADE as part of its efforts to improve
the health and support for CYSHCN and their families in
Delaware. Family SHADE partners with DPH by supporting
their MCHB priorities. Some of the priorities are cross cutting
issues that also affect children and youth with special health
care needs such as physical activity oral health and bullying.
Family SHADE offers the following:
•	
Support for families of children and youth with special
healthcare needs by helping them connect to the services,
providers and information that improve their quality of life.
•	
Support for organizations who touch the lives of children
and youth with special healthcare needs by supporting the
network of providers. For a full list of organizations, please
visit familyshade.org/members-and-membership.
Support is provided in the following ways:
•	
Website and Facebook Page: For more information about
Family SHADE and resources, please visit familyshade.org
and facebook.com/FamilySHADEofDE.
•	
Roadmap: A guide to starting points in early childhood,
education, healthcare, and many other areas.
•	
Resource Database: A searchable database of over 10,000
Delaware resources. A mobile app to connect to the
database is also available.
•	
Events and Activities: An up-to-date list of community
events and recreation across the state.
• Information Line: 855-755-SHADE (7423); Staffed Mon–Fri,
messages responded to within 24-48 hours; Staffed by some
parents of children with special healthcare needs. PURPOSE:
Help families and providers get connected to the agencies and
organizations who can help them.
• Training/Technical Assistance: Training and technical
assistance is provided on several topics including cultural
competency, volunteers, grant writing, grant administration,
use of social media and others.
• N
 etworking Breakfasts and Membership Meetings:
These meetings are held regularly throughout the year
and are effective in building Family SHADE local and state
networks throughout Delaware. Please feel free to join us at
an upcoming Kent/Sussex event listed on our events page.

Sussex County Health Coalition

WORDS FROM CHRIS HERREN
“The Herren Project was founded over five years ago. The THP Project Purple Initiative came a year later.
To me, it was the eye-opening moment when I was presenting at an assembly. A little girl in a purple
shirt announced during the Q & A that she was a sober student and it was followed up by laughter from
her classmates. As I’m walking towards her with such pride in my eyes and admiration for this young
lady, the laughter kind of froze me. I turned and looked at the kids laughing, and my first reaction was
just to say, “Uh, I wish I’d never had to change myself. I wish I felt confident, I wish I felt comfortable
enough on Friday nights to hang out with kids I’ve known my whole life and leave drugs out of it.”
It’s about empowering kids, about giving them an outlet, an identity. To walk into schools and see
kids dressed in THP Project Purple Initiative T-shirts like I did this morning where I spoke, it’s pretty
amazing. I think a lot of the programs, especially in our school system, are built around perfection. This
is about understanding and it’s about, as a teenager, as a student … about making the right choice and
surrounding yourself with people that empower you to make the right choices.
For so long we sat back and accepted the fact that high school kids are going to get drunk, and high
school kids are going to smoke pot. Shame on us as a society for … accepting that culture because
there’s nothing normal about a 15-year-old kid doing drugs. It’s a very abnormal thing, and yet we’ve
now as a society almost accepted it.”
THIS EXCERPT WAS TAKEN FROM THE HEROES IN RECOVERY WEBSITE
heroesinrecovery.com/blog/2017/02/15/herren-project-thp-project-purple
PLEASE VISIT HIS WEBSITE AT theherrenproject.org

Sussex County Health Coalition is poised to launch a robust Drug
Free Awareness Campaign beginning with the city of Seaford.
This “Seaford Goes Purple” campaign is in conjunction with the Chris Herren Project
and will join forces with the state of Maryland in this important initiative. Sussex
County Health Coalition has signed an M.O.U. with CAST, whose main objective is to
do an in-depth assessment into Seaford’s array of services around Drug Addiction
and Recovery.
Specifically, they will be looking for any redundancy and/or gaps that currently exist.
In this regard, right out of the gate, we will know exactly where we need to increase
services and what is actually available for those in need. We, along with several
city-wide champions, are determined to fight this war together for the sake of our
children and families. JOIN US… EVERYONE IS NEEDED!
For more information, please contact Lisa Coldiron at lcoldiron@pmgconsulting.net.
HealthySussex.org
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EARLY EDUCATOR’S
CONFERENCE

FAMILY FOOD SERIES

Held on February 10
at Sussex Tech High School
The Sussex County Health Coalition was proud to
support the Early Educator’s Conference held in
Georgetown. This educational event attracted over 140
Early Learning Professionals. The goal of this full day
conference was to provide early childcare providers
with education, support and tools to increase the
impact they have in our community. A vendor fair was
available for attendees to share resources and network.
SCHC is proud to announce its partnership with multiple
community partners on a pilot project related to recent
training, “Systems Approaches for Healthy Communities”,
provided by University of Delaware and Public Health.
Partners include: Telamon, First State Community Action
Agency, University of DE Cooperative Ext., and Beebe
Healthcare. All stake holders will come together around a
five-week cooking class designed to teach families how to
cook healthy meals together. All children under eight years
old will enjoy age appropriate activities. Developmental
screenings will be available to any child age zero to five.

THE CONFERENCE FEATURED EDUCATIONAL
WORKSHOPS FOCUSING ON TOPICS
INCLUDING:
Social/Emotional Health
Parent/Child Engagement
Advocacy, Business Management

QUALITY ASSURED TRAININGS INCLUDED:
Math Mash Up
Supporting Sensory Learning
Interpreting the ASQ:3 & ASQ:SE:2

The highlight of the day was the keynote speaker, ERIC
LITWIN (aka Pete the Cat). Eric is an accomplished song
singing, guitar strumming, #1 New York Times Best Selling
author who brings early literacy and music together. He was
a huge hit with the attendees.

OTHER SPONSORS FOR THIS EVENT WERE:
Childcare Association of Sussex County
Delaware Association for the Education of Young Children
Delaware Health and Social Services, Division of Public
Health, Maternal Child Health
United Way of Delaware
Delaware 211
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GOAL

Encourage families to make healthy
choices by making it the easy choice.

WELCOME
LISA COLDIRON
Lisa comes to the Sussex County
Health Coalition with four years NonProfit experience working on an Early
Childhood Literacy Program with Read
Aloud Delaware. Prior to that, she was
a classroom teacher with over 20 years
experience working in both the private
and public sectors as well as teaching
in homeless shelters. During her tenure
in education, she also developed and
directed several after-school programs and an on-line faith
based video series for children.
We are thrilled to have her as our Grant Manager. Welcome
Aboard Lisa!

Sussex County Health Coalition

I am UNIQUE,
You are UNIQUE,
We are UNIQUE!
“I want to be that adult I wish I had when I was a teenager,”
says Natasha Mullen, UNIQUE founder. UNIQUE is a program of
IMPACT Leadership Delaware for girls/women 10–25 years old.

The mission of UNIQUE is to encourage, educate
and empower young girls to pursue their life
dreams despite any life circumstances.

LATINO DINNER
EXPANSION
“T EACHING KIDS HOW TO FEED
THEMSELVES AND HOW TO LIVE
IN A COMMUNITY RESPONSIBLY IS
THE CENTER OF AN EDUCATION.”
—Alice Waters

UNIQUE was birthed in 2004 by Mrs. Mullen who thought that
every child should have an entourage of positive adults and
enriching experiences in their lives so they can be the person
they were born to be. As a licensed mental health administrator
and practitioner, Natasha has over 20 years of clinical expertise
in treating children, teens, parents and families. Mrs. Mullen has
also taught graduate and undergraduate counseling courses
at Wilmington University for over a decade. She indicates that
her clinical and teaching lens enhances her ability and expertise
when mentoring the UNIQUE girls and women.
Mrs. Mullen shares the success and longevity of UNIQUE with
many parents, interns, volunteers and community stakeholders
who have been compassionate, dedicated and gracious
by giving their time and expertise whenever called upon.
For instance, the Sussex County Health Coalition has been
extremely supportive in funding transportation to college
trips, purchasing research-based curriculums and training,
and connecting UNIQUE to program space in the community.
“I never worry about funding or resources because we have
a comprehensive and supportive partnership structure. We
always get what we need and more, a real blessing with
so many grassroots programs struggling for sustainability,”
Natasha explains in appreciation.
Most recently in 2017, UNIQUE has had the pleasure of
serving many elementary, middle and high school girls in
Georgetown and Seaford, Delaware. Using two primary best
practice tools in the Botvin Life Skills and Girls Circle prevention
curriculums, UNIQUE has helped girls to improve their
resiliency, assertiveness, volunteerism, social skills, leadership,
self-esteem and developmental assets. Through small group
interaction and a safe predictable environment, the girls are
highly engaged in each group session. The topics have ranged
from leadership, bullying, conflict resolution, careers exploration,
adverse childhood experiences, domestic violence, problem
solving, physical fitness and substance abuse. The main goal
is for the girls to build their own self-confidence and life skills
but the ultimate goal is to reach back and help another person
reach their potential. There are several UNIQUE high schoolers
and UNIQUE alumni who serve as the leadership team who are
committed to mentoring.
If you are interested in learning more about UNIQUE,
you can connect with them:
P 302-858-7525
E impactingde@gmail.com
W impactleadershipde.org
HealthySussex.org

FB Impact Leadership
IN @impacted
TW @IMPACTINGde

Sussex County Health Coalition is pleased to announce the
expansion of our community dinner model to reach the
Hispanic Community. We have partnered with La Esperanza,
University of Delaware 4-H Program and the Indian River
School District to provide four community dinners providing
healthy meals to over 600 people in April and May of this year.
Each dinner will feature a guest speaker providing health
education and a fun physical fitness activity. This is a great way
to share vital health information to the Hispanic Community.
We are also pleased to share that we have issued three minigrants, in the amount of $600.00 each, to Early Learning
Programs, to fund community dinners containing a health or
nutrition education component. Primeros Pasos will host two
dinners and the Sussex Tech P.A.C.T.T. Child-Care Center will
host one dinner.
Both of these initiatives are supported by funding from the
Division of Public Health’s PANO-Latino Expansion Grant and
is designed to help expand health and nutrition messaging in
the Hispanic Community. We are thrilled that the children and
families, at these two very deserving child-care centers, will be
able to provide these special evenings for their families!
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UNITED WAY OF DELAWARE IS
PLEASED TO ANNOUNCE
BUILDING BRIDGES
CONFERENCE REGISTRATION
IS OPEN!
kids.delaware.gov
Please register TODAY! It is FREE!

We ask that you spread the word among your colleagues
and champions by forwarding this email. We look
forward to seeing you at the conference!
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Do More 24 Delaware

equips nonprofits beyond June
On June 7, 2018, participating nonprofits have a chance
to raise unrestricted dollars to help deliver their mission
efficiently now and in the future.
Beyond June, this fun “out of box” experience equips
community-based organizations with an abundance
of resources and tools that can be implemented for
sustainability throughout the year to continue having a
positive impact on lives and communities.

!

In the 3rd quarter the Sussex County newsletter
will devote a majority of its news to highlight the
various emerging Latino Initatives taking place in Sussex County,
being driven and supported by funding from the Arsht Cannon Fund. SCHC is
proud to partner with Social Contract, La Colectiva de Delaware and multiple
non-profit agencies to help expand efforts in key areas to increase services,
access and support to Latino Families in Sussex County.

Stay tuned, great things are happening in Sussex County.
Reach out to Cheryl Doucette at Cdoucette@pmgconsulting.net if you
would like more information or would like to get involved in this vital
community work.
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